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Dominant Yellow Pages advertising drives sales

Congratulations if you have already made the decision to be self-employed
Working for yourself instead of others is a great step
on the way to future security and wealth.
However, as most sole-traders soon discover, if you
are doing it all yourself there comes a point when,
unless you work ridiculously long hours, you reach
your earning capacity and have nowhere further to go.
A Spouting-on-the-Spot regional franchise provides
an ideal business opportunity for self-employed
people with practical experience wishing to develop
and use their sales and business management skills
to take a confident next step to further business
success and profitability.
A Spouting-on-the-Spot regional franchise provides
a tried and proven formula for ambitious people to
increase their income potential. It is an ideal business
for those who have some business experience, but
need to develop the extra skills of staff employment,
production processing, project management, and
sales and marketing in a gradual, controlled manner,
with lots of help along the way. By employing your
own staff, appointing sales and installation
franchisees (sub-franchisees) and manufacturing
your own products for sale, your personal earning
capacity increases dramatically.
A Spouting-on-the-Spot regional franchise can be
developed in stages. If you are starting a new or
‘green fields’ region, we recommend that you become
fully familiar with the Spouting-on-the-Spot system
and your region, before recruiting your first sales
and installation franchisee.

Stage 1
In the early days, you will be implementing your local
sales and marketing programmes and you will be
actively engaged in installation work with one or
more assistant.
Stage 2
As the business develops, you will be supervising
and driving sales, and managing the day to day
schedules of one or more support crews.
Stage 3
Within a short period of time, you will have the ability
to recruit sub-franchisees to do the sales and
installation work. By introducing sales and installation
franchisees, you will be able to increase both your
salesforce and your workforce in the region, thereby
increasing your total sales and profitability.
The timing of when you are able to recruit your first
sales and installation franchisee, and how many

sales and installation franchisees the region will
support, will vary from region to region. If you are
investing in a ‘green fields’ region, plan to recruit
your first sales and installation franchisee/s within
the first twelve months of operation.
If you are investing in an existing region, you will be
able to recruit your first sales and installation
franchisee as soon as you have become familiar with
our systems, and you are confident that you are able
to support your sales and installation franchisees.
Thank you for your interest in a Spouting-on-the-Spot
regional franchise. We invite you to consider the
information in this Franchise Overview carefully and
if you think you are ready for this opportunity, we
would welcome the chance to discuss this with you
in greater detail.
Read on to see whether a Spouting-on-the-Spot
regional franchise is right for you.

What is Spouting-on-the-Spot?
Spouting-on-the-Spot provides a continuous spouting
service for existing homes and small commercial
buildings and a supply-and-install spouting service
for new buildings.
The trading history of the company dates back to
1988. Initially known as B&M Spouting, the parent
company purchased its first continuous spouting
machine in 1995, and changed its name to SML
(Spouting Made to Length) in 1996.
The company continued to grow strongly in the
Auckland market and in 2004 the decision was made
to expand nationally through a network of individually
owned franchises. The Spouting-on-the-Spot franchise
system was developed from the successful SML
business model.
A new company name and strong new branding was
introduced to launch Spouting-on-the-Spot nationally
and four years later the company is represented in
15 of the 22 territories identified.
Rainaway Systems Limited was formed in 2004 to
be the franchisor, and franchise system manager for
Spouting-on-the-Spot.

Spouting-on-the-Spot has been
successful because:
• It is highly focused on customer service and
satisfaction
• It has carefully thought-out and well developed
practical systems to optimise performance and
efficiency at every stage of the sales and
installation process

• It uses sophisticated mobile machines that actually
roll-form the required spouting to length on site
• This means less wastage, fewer joins, faster
installation, clean lines, less likelihood of leaks
• It offers customers the choice of Colorcote® or
long-life copper spouting - both with a 10 year
guarantee. (PVC spouting can also be supplied
when customers insist)
• Profitability is enhanced by the company's own
wholesale supply lines, low levels of inventory held,
on-site forming, installation efficiencies and
effective marketing methods
• The company is a thoroughly professional
organisation, in an industry that is typically
fragmented and unprofessional in a business sense

A Spouting-on-the-Spot franchise enables you to
immediately implement and take advantage of proven
business systems that have taken many years of
practical business experience to develop and perfect.
You can find out more about Spouting-on-the-Spot
at www.spoutingonthespot.co.nz

What is the business opportunity?
Spouting-on-the-Spot concentrates primarily on the

motivation of the regional franchisee and how well

residential spouting market.

you develop your region.

New Zealand has an existing housing stock in excess
of 1.25 million homes, many with additional
outbuildings. Most have spouting that will require
replacement every 10 - 15 years. Additionally, many
undergo refurbishment and renovation each year,
requiring alteration or additions to existing rainwater
systems. This is business that is consistent,
year-in, year-out.
New houses continue to be built, with new residential
consents (excluding apartments) exceeding 22,000
for the year ending March 2008.
Conservatively, the residential market alone offers

Factors that influence your profitability include:
• Market share
• The number of sales and installation franchisees
in the region
• Your ability to follow our proven systems
• Your ability to ensure that all members of your
team meet and exceed customers‘ service
expectations
The business model allows the business to be
established by a working franchisee plus one or more
contract labourers (stage 1) - and quickly develop
through stage 2 and into stage 3.

potential for well over 100,000 new and replacement
spouting installations every year.

There are few limitations on the extent to which you

This is without counting opportunities in the

can grow the business.

small/medium commercial building market, which,

Full details of the Spouting-on-the Spot regional

because of buoyant residential demand, we have

franchise will be provided as part of the disclosure

tended to treat as a secondary segment. There is

documents supplied to approved, genuine applicants.

huge opportunity for regional franchisees to develop

We will work with potential regional franchisees in

sales opportunities in the commercial sector as well.

various areas to develop the optimum business plan

In addition to supplying spouting for their own

for their particular circumstances.

installations, regional franchisees can also use the
roll-forming machine to sell spouting made to length
on site to other spouting installers in their territory.
What can you expect to earn as a
Spouting-on-the-Spot regional franchisee?
Earnings will vary, depending on the enthusiasm and

The benefits of a Spouting-on-the-Spot franchise
There is a real advantage to be gained by being part

of the process, automated quoting systems and

franchisees also receive a one-off commission on

of Spouting-on-the-Spot. For a start, being part of a

exclusive supply deals providing you with more time

the sale of each sub franchise.

franchise group reduces the risks significantly. Many

to develop your business, you can expect to earn

• The chance to generate wealth

studies have clearly indicated that the failure rate

more than you ever could as an independent operator.

It's one thing to earn an income, but quite another

of small business is many times higher for non-

• Reduction in your financial risk

to develop an asset which can be sold later on, perhaps

franchise business than for franchisees.

Our computerised quoting, job control and customer

when it’s time to retire. With a Spouting-on-the-Spot

Amongst the benefits you can expect
are:

management system SpoutMaster , reduce the risk

regional franchise your efforts will contribute to

of errors or oversights in your costings, and adherence

building valuable equity in your own business.

• National brand
With fifteen regions nationwide, Spouting-on-the-Spot
already has significant national coverage and is the
spouting supplier of choice.
• Continuity of work
Through our Yellow Pages and other marketing
activities continually building the strength of the
Spouting-on-the-Spot brand in the homeowner's mind,
you can expect a far more consistent flow of work
than an independent contractor is ever likely to enjoy.
• Increased earnings from running a business, rather
than performing a job
The income potential of a Spouting-on-the-Spot
regional franchisee is far greater than an owneroperator style franchise, such as lawn mowing or
handyman services. Multiple revenue streams from
employed labour, sub-franchisees and material supply
can add considerably to your total income.
• The opportunity to earn more
With well developed systems for handling all aspects

TM

to our customer credit control system makes sure
you get paid as each job progresses, covering your
outgoings in advance.
• The right to sub-franchise
Regional franchisees are encouraged to appoint local
sub-franchisees to generate sales and handle
installations in geographic segments of their assigned
territory which may otherwise be difficult to service
from the home base. In addition to receiving income
from all work undertaken by sub-franchisees, regional

What makes a successful Spouting-on-the-Spot franchisee?
You need to have a strong sales and customer service
ethic. Our business is built by exceeding the
expectations of our customers at every step.
You need to relate well to customers, to assist them
to make the right decision, rather than 'hard-sell' them.
You need to be a good planner, and a good organiser.
When we say we will do something, we deliver!
Some previous experience of running your own
business or managing someone else's is helpful.
Basic computer literacy (for example Microsoft
Office, Word, Excel, able to email photographs etc.)
is also required to use our automated quoting and
billing systems. We do however provide full training
in all administrative and practical aspects of operating
a Spouting-on-the-Spot regional franchisee business.
To be successful, you need enthusiasm and initiative
- but you are also required to follow our systems, in
accordance with our training programme and as

prescribed in the detailed franchise operating manuals
you will receive.
You do not require previous building or spouting
experience, as full training will be given. In the early
stages at least, you will probably want and need to
be personally involved in installations, so you need
to be healthy, reasonably fit, and feel comfortable
working at heights.
You will need to employ and manage staff. For those
new to this role, training is provided, and the activity
can be phased to lead you into it at your own pace.
From just one employee initially, you can employ
more staff or sub-franchisees as you grow your
business.
In fairness to your fellow franchisees, your personal
presentation, manner and actions (and those of your
team) need at all times to reflect the professional
stance of the Spouting-on-the-Spot organisation.

The Franchise Relationship
Business format franchising is a well developed, internationally recognised business model with some clearly
developed guidelines. The Spouting-on-the-Spot franchise system was developed in conjunction with
Franchize Consultants (NZ) Limited, New Zealand's leading franchise consulting group and currently more
than fifteen regional franchisees are building their own successful businesses.
A successful franchise is a unique and special relationship - one which results in a win : win outcome for all. It
is useful to summarise the key on-going obligations of each of the parties to the relationship:

OBLIGATIONS OF THE FRANCHISOR

OBLIGATIONS OF THE SALES AND INSTALLATION
FRANCHISEE (SUB-FRANCHISE)

Rainaway Systems Limited as the franchisor provides
The sales and installation franchisee will be responsible
the franchisee exclusive use of the Spouting-on-the-Spot
for:
brand name and logo as well as a range of other services
• Measuring jobs for the regional franchisee to quote on
including:
• Following up quotations with customer
• Comprehensive initial and ongoing training
• Installations (i.e. labour only jobs provided by regional
• Specification/provision of all necessary equipment
franchisees)
• Development of marketing and advertising initiatives
• Managing work flows
on behalf of the franchisees
• Communicating job schedule to regional franchisee
• Advice and approval of co-ordinated initiatives in local
• Organising / managing / training staff
areas
• Ensuring customer service standards
• Ongoing strategic advice and performance monitoring
• Ensuring work quality standards (call-backs,
• Researching and developing new systems, procedures
complaints etc)
and products for introduction to the franchisees
• Cold calling
• Ongoing negotiations for material supply contracts
• Prospecting
• Monitoring and maintaining standards within the
• Promotion of brand within area
franchise group
• Ten card rule
• Operation of a centralised administration support
• Developing sources of referral business
function
• Builders
• Regional field visits
• Existing customers
• System maintenance
• Roofing contractors
• Place national recruitment advertisements for Sales
• Achieving Business Plan KPI targets
and Installation franchisees
• Offering the full Spouting-on-the-Spot product range
• Manage sales and installation franchisee recruitment
• Reporting requirements
• Stage 1 (starter pack and application form)
• Being accurate and on time
• Stage 2 (Disclosure Document, Franchise Agreement,
• Monthly invoice and (brief) KPI report
initial interview)
• Pending jobs
• Assist in Stage 3 (assessment, decision)
• Following up leads provided by the Franchise Support
• Final decision rests with the franchisor
Office or the regional franchisee
• Initial sales and installation franchisee training
• Operating and maintaining a signwritten vehicle (silver
• Bi-annual sales and installation franchisee area visits
base colour - less than 20 years of age)
• Annual conference
The obligations of all parties are more fully detailed within the Franchise Disclosure Documents and the Franchise
Agreements which will be made available to approved applicants.

Is Franchising right for you?
Before taking this opportunity any further, it is
worthwhile to take the time to consider if franchising
is the right option for you. Please consider the
following points carefully before deciding to continue:
Am I able to operate under someone else's guidelines?
As a regional franchisee you would be working within
a clearly defined set of procedures and codes of
practice. The franchisor sets the standards, rules
and regulations and although you may have a degree
of input into these, it is the franchisor who defines
the operating systems.
Although you will own your own business, you will
not be free to run it however you wish, but rather
be subject to the franchisor's rules, which are
reasonable and designed to benefit the entire chain
of franchise owners.
Do I realise that the franchisor is not responsible for
my success?
You will receive a great deal of support from the
franchisor and the support team, but your success

ultimately depends on your own commitment and drive.
It is in the franchisor's best interests for you to do
well and your success will be positive for the entire
Spouting-on-the-Spot group. You can expect them to
provide a high level of support and encouragement,
but at the end of the day it is your business.
Am I fully committed to providing the highest level
of service to customers?
The reason a Spouting-on-the-Spot regional franchise
is a recipe for success is that it provides systems
and support to overcome many of the weaknesses
and negatives homeowners perceive in the building
trades.
You can only succeed with a Spouting-on-the-Spot
regional franchise business if you are truly committed
to customer service and to being so much better
than the independent operators in your area. You
must be committed to developing the potential of
the area assigned to you, and to operating a profitable
business.

The Investment
The Spouting-on-the-Spot system is designed to help

Other costs will include:

To summarise, maximum required investment:

you build a successful business in your chosen

• Purchase of required tools and equipment - a

Franchise Fee

$45,000

location, based on the strong quality and service

comprehensive list is supplied. We estimate total

Tools & equipment

$4,300

ethic that is fundamental to Spouting-on-the-Spot.

tool and equipment cost at $4,300 - less any

Office set-up

$5,000

Your investment in a Spouting-on-the-Spot regional

suitable equipment you may already own.

Opening inventory

$3,000

franchise is a $45,000 initial franchise fee, plus
equipment and provision for working capital.
Payment of the initial franchise fee entitles you to:
• A defined territory
• The right to use the Spouting-on-the-Spot logo and
trade-name for the term of the franchise
• Comprehensive initial training (administration and
practical)
• A full set of detailed operating manuals covering
all key aspects of the business system
• Lease of a trailer-mounted roll-forming machine,
laptop computer and SpoutMasterTM proprietary
business software
• Specification list of required tools and equipment

Working-capital allowance

$15,000

sign-written to our specifications, as a towing

Total investment

$72,300

vehicle for the trailer-mounted roll-forming machine

You will also require a utility vehicle for towing the

which will be leased to you. If required we can

roll-forming machine, for general cartage, and for

arrange favourable company lease terms for a

use as a mobile office. A tax-deductible lease can

suitable vehicle. We will provide customised

be arranged for a suitable vehicle.

interior vehicle fit-out to enable it to be used as

Franchise fees:

a 'mobile office' for the purpose of preparing on-

Once you are operating, on an ongoing basis you will

site customer quotes and other sales-related

pay franchise fees and a marketing contribution to

communications.

the franchisor. These fees, which will cover the costs

• You will need to provide your own utility vehicle,

• A suitable depot or storage premises of
approximately 35 - 40 m3 (m2?) will be required.
A double garage may suffice in the first instance.
• Clean office and administration working space.
This may be located at the franchisee's home, or
in rented premises adjacent to the depot. Office

• Established supply lines

fit-out costs including furniture and equipment

• Marketing support

are estimated at $3,000, less if you already own

• Access to the support office team for advice

some equipment.

• Initial advice and assistance with the establishment
of your operation
• A company uniform including branded shirt, workshorts and trousers

• There will be an initial inventory cost of
approximately $5,000, and a minimum

of providing the centralised support and marketing
programmes, are calculated as a percentage of total
sales.
More specific financial information will be made
available in the Disclosure Document.
The next steps
The development of the Spouting-on-the-Spot regional
franchise system means the opportunity is now
available to purchase your own independently
operated business with the guidance of already tested
and proven equipment, specially developed proprietary
business systems and development strategies.

recommended allowance for working capital of
$15,000.

If you would like to proceed without any obligation
(Continued overleaf)

The Investment (Cont)
to the next step you should complete the following

consideration, so upon receiving these documents

enclosed forms:

we require you to obtain independent professional

Confidentiality Agreement

advice from your accountant and lawyer to ensure

Expression of Interest

you fully understand the proposition before proceeding

Once we have received these completed forms we

further.

will contact you and, if appropriate, arrange a meeting

Please address all correspondence to:

to discuss this opportunity more fully. Following

Aaron Brown, Director

these discussions, if you are still interested, we will

Rainaway Systems Limited

ask you to complete a detailed application form,

PO Box 58 404 Greenmount

and if we believe you meet the criteria we have set

Manukau 2141

for a Spouting-on-the-Spot regional franchisee, we

Telephone: (09) 265 2147

will provide you with a copy of the full Disclosure

Fax: (09) 265 2706

Document and Regional Franchise Agreement.

Email: info@rainaway.co.nz

Purchasing your own business is not something you

www.spoutingonthespot.co.nz

should undertake without full and thorough

www.rainaway.co.nz

